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Commercial 
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Volunteers, and 
Regional Operations

•	Pastoral care
•	Formation and 

identity
•	Ethics advice
•	Archives and heritage

•	Finance
•	Treasury
•	Property 

management
•	Facilities 

management
•	Procurement
•	Fleet management
•	Payroll
•	Technology

•	Housing and 
homelessness 
services

•	Health services
•	Disability and 

community inclusion 
services

•	Clinical governance
•	Quality and 

compliance
•	Business 

development

•	Strategy, outcomes, 
and performance

•	Research, external 
policy, and advocacy

•	Change management
•	Work health and 

safety
•	Staff recruitment and 

onboarding
•	Learning and 

development
•	 Industrial relations
•	Organisational 

development
•	Employee life-cycle 

management

•	Organisation policy
•	Records management
•	Safeguarding
•	Board secretariat
•	Research, external 

policy, and advocacy

•	NSW retail
•	Container deposit and 

recycling initiatives
•	New ventures
•	Fundraising
•	Events
•	Marketing
•	 Internal and external 

communications

•	Legal services
•	Complaints
•	Privacy
•	Risk management
•	 Internal audit

•	Conference 
engagement

•	Member engagement
•	Conference service 

delivery support
•	Membership program 

management
•	Regional leadership
•	Volunteer 

engagement
•	Community 

engagement
•	Community needs 

analysis
•	Volunteer recruitment 

and onboarding
•	Youth and schools 

strategy


